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INTRODUCTION 

(1) Call to Order 

Ms. Wendy G. Macy, Personnel Department called the meeting to order at 1:03 p.m. and established that a 

quorum was present. 

(2) Public Comments 

Ms. Cinthia Fletes, Personnel Department, introduced three new voting members: Maria Souza-Rountree, 

Office of the Chief Legislative Analyst; Valentina Riva, Office of the Chief Legislative Analyst; and Jenna 

Karic, Office of Council District 6 (Nury Martinez). Ms. Fletes also introduced Mr. Rafael Garcia, Personnel 

Department as a new arrival to the Targeted Local Hire Working Group Staff. 

ADMINISTRATIVE ITEMS 

(3) Minutes 

A motion was made by Ms. Teresa Sanchez, seconded by Mr. Gavin Koon, to adopt the minutes of 

the August 26th, 2021 meeting of the Targeted Local Hire Working Group (“Working Group”); the 

motion was unanimously adopted by those present. Mr. David Sanders was not present during this 

motion. 

(4) General Update 

Ms. Cinthia Fletes, Personnel Department, shared that as of September 30, 2021 there were 3,394 

individuals active in the Targeted Local Hire Program (“TLH”) candidate pool, in which 44% self-identified 

with one of the targeted categories under Tier 1, 43% self-identified with multiple categories under Tier 1, 

and 13% self-identified with Tier 2. The three largest categories under Tier 1 continue to be zip codes, older 

workers, and homeless/formerly homeless individuals. The end of September saw 1,147 hires and pending 

job offers with 52 active referral requests. During the August meeting of the TLH Working Group, a request 

was made for a breakdown of active referral requests by department. As of September 30th, 2021, there 

were a total of 52 active referral requests to fill 302 vacancies, with 121 hires and pending job offers. The 

departments with the highest number of active referral requests as of the end of September were Police, with 

20 active requests, Recreation and Parks, with 6 active requests, and General Services and the Bureau of 

Street Services, each with 5 active requests. 

 

The most widely used classification continues to be Office Trainee with 612 hires, followed by Vocational 

Worker (Custodian) with 166 hires and Vocational Worker (Gardener Caretaker) with 126 hires. The top 3 

largest user departments since the inception of the Program are Airports with 149 hires, Recreation and 

Parks with 134 hires, and Public Works, Bureau of Sanitation with 124 hires. As of September 30th, 796 

individuals completed the Program, 88 were serving their probationary period and 82 were in the on-the-job 

(“OJT”) training phase of the program.  

 

During the August meeting of the TLH Working Group, a request was made for a breakdown of the Program 

Status Update Forms with ratings of “needs improvement”. In late 2020, a Terminations Subcommittee was 

formed to review the terminations and formulate recommendations to improve the retention rate. As a result 

of the work of that Subcommittee, an email is now generated from staff to TLH hires when a TLH hire receives 

a score of “needs improvement” on their Program Status Update Form. That email connects the TLH hire to 

various resources available to them such as their Case Manager, WorkSource Center, and contact 

information for their respective Union. 

 

The first score of “needs improvement” was received in March 2021. Between March 2021 and September 

30th, a total of 109 Program Status Update Forms were completed for TLH hires. 44 of those were for TLH 

hires in their second month of OJT and 65 were for TLH hires in their fifth month of OJT. Of those 109 

Program Status Update Forms, six (5.5%) received a rating of “needs improvement”. Of those six, two of the 

TLH hires were Office Trainees training to become Administrative Clerks in their second month of OJT, three 



were Vocational Workers training to become Maintenance Laborers in their second month of OJT, and one 

was an Office Trainee training to become a Delivery Driver in their fifth month of OJT. 

 

Of the six TLH hires who received a rating of “needs improvement”, four demonstrated improvement by 

successfully transitioning to the “Assistant” classification of the Program and they are now completing their 

civil service probationary period, and two are still pending submission of their fifth month Program Status 

Update Form. 

 

Mr. Koon, International Union of Operating Engineers, Local 501, asked if the Harbor Department has 

participated in the TLH Program. Ms. Fletes stated that the Harbor Department has used the TLH Program 

in the past and made a total 16 hires since the inception of the Program, but presently do not have an active 

referral request. Mr. Koon suggested circling back to Harbor to remind them of the Program.  

 

Mr. Koon inquired if there are any patterns of issues that have been identified with employees that received 

scores of “needs improvement”, and if staff circles back to the WorkSource Centers. Ms. Fletes responded 

that staff provides regular updates to the WorkSource Centers on the status of the candidate pool and TLH 

hires. Additionally, when an employee receives a rating of “needs improvement”, the employee is provided 

a list of resources via email, including the contact information for the WorkSource Center where they applied 

and their Case Manager, if applicable. Mr. Koon asked if WorkSource Centers provide initial training to 

candidates in order to ensure they are job-ready before joining the Program. 

 

Mr. Gerardo Ruvalcaba, EWDD, suggested that staff summarize the types of issues encountered by TLH 

employees so that WorkSource Centers may develop training to address specific areas of opportunities 

before individuals are referred to the TLH Program.  

 

Ms. Teresa Sanchez, SEIU, asked if there is a plan to communicate with departments throughout the year 

to remind them that the TLH and Bridge to Jobs Program are available to support their hiring needs. Ms. 

Fletes stated that departments are contacted annually through the Equitable Workforce and Service 

Restoration Plan, which are to be updated annually in compliance with Executive Directive 15. Ms. Sanchez 

also requested to attend the meetings with the WorkSource Centers.  

 

Ms. Sanchez requested that the Working Group be updated on the Bridge to Jobs Program since it is an 

outgrowth of the TLH Program. Ms. Macy requested that staff provide an update on the Bridge to Jobs 

Program during the next meeting of the TLH Working Group.  

 

Mr. David Sanders, SEIU, asked who coordinates or oversees the Bridge to Jobs Program. Ms. Fletes stated 

that the Bridge to Jobs Program does not have an official working group overseeing the Program. Personnel 

Department Staff meets with respective labor partners at the time that a new classification is being 

considered. Mr. Sanders asked if there are established guidelines that are available for the Bridge to Jobs 

Program. Ms. Fletes stated that there is a program document that was approved by City Council. Ms. 

Sanchez stated that the Bridge to Jobs Program should be incorporated into the business overseen by the 

TLH Working Group as it is closely related to the TLH Program. Mr. Koon agreed and requested that an 

update on the Bridge to Jobs Program be provided during the next meeting.  

CONCLUDING ITEMS 

(5) Request for Future Agenda Items 

Ms. Macy requested an update on the Bridge to Jobs Program. Mr. Sanders requested an overview of the 

demographics of the TLH candidate pool. Ms. Sanchez requested a discussion item on the selection 

processes used by City departments when considering TLH candidates. Mr. Koon requested a breakdown 

by year of the TLH stats since the inception of the Program. 

 

(6) Future Meeting Dates 



The next meeting was tentatively scheduled for January 20, 2022 at 1 PM.  

 

(7) Adjournment 

 

The meeting was adjourned by Ms. Macy at 1:34 p.m.  

  

 

 

 


